
APPENDIX A
Emplovmen] First Policv: Knowino Where We Hove Been---ln Order to Gel to Where We

Wont Io Be.
Following the opprovol of the Rhode lslond Globol Consumer Choice Compoct Woiver,
ond in on effort to provide opportunities to meet the needs of oll Rhode lslonders,
including those with disobil it ies, the Executive Office of Heolth ond Humon Services
(EOHHS) formed o 65 member Globol Woiver Tosk Force thot f irst met On Moy i 2,2009.
I The Tosk Force hod three moin gools:

l) re-boloncing the Medicoid-funded long-term core system to increose home ond
community-bosed core

2) ensuring oll Medicoid beneficiories hove o medicol home ond thot core is
coordinoted

3) ond procuring services in woys thot rewqrd high quolity core ond ensure q cost-
effective progromz

Six workgroups were creoted to complete the work needed io support ond ochieve
those gools, one of which wos Employment. Members of the Toskforce ond ony
concerned cit izen joined o workgroup to develop recommendotions thot could be
specific enough to become budget orticles, Medicoid rule chonges, or legislotive
proposol.

The Tosk Force chorge to the Employment Workgroup, choired by Eloino Goldstein of
Rhodes to Independence, wos to develop recommendotions in the following focus
qreos:

. How to increose employmenf omong Medicoid beneficiories with disobil it ies.
o How io support Medicoid beneficiories with disobilities who ore working.

The Employmeni Workgroup, through consensus, ogreed thot the overorching gool wos
to moke Rhode lslond on "Employment First" stote for oll people with disobil it ies. The
following definition of Employment First is os follows:

Rhode lslqnd Employment First Gool: "To improve competitive employment
oufcomes of individuols wifh drsobi/ifies through demond-side business, sfrofegies
thof ensure ony individuol wifh o disobility who wonls fo work hos fhe proper skr//s,
foo/s ond occess to troining ond employmenf opportunifies.,,

rOnJonuory \6,2@9, Rhodels londGlobol  ConsumerChoiceCompoctWoiver(Globol  Woiver)  wosopprovedbythe
Cenier for Medicore ond Medicoid Services (CMS). The Globol Woiver estoblishes o new federol/stote compoct thot
gives the stote greoter flexibility to provide services in o more cost-effective woy thot will better meet the needs of
Rhode lslonders.
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As port of moving the Employment First ogendo forword ond bringing iogether the
stokeholders necessory to moke Employment First o reolity, Rhodes to Independence,
the Rhode lslond Medicoid Infrostructure Gront (MlG), ond the Employment Workgroup
of the Rhode lslond Consumer Choice Compoct Globol Woiver Tosk Force (GWTF)
speorheoded o stotewide discussion entitled the Rhode /slond Employmenf First Summif.
The two gools of the Summit were:

o To bring together key constituents throughout Rhode lslond who believe strongly
in the ideo thot integroted employment in the workforce of competit ive woges
should be the expected ond first choice of Rhode lslonders with disobil it ies.

. To chonge conventionol thinking obout whot is possible by shoring new methods
to norrow the employment gop ond increqse the productivity of oll people with
disobil i i ies.

An Employment First Summit, held on December 9, 2009, included over I l8 cit izens from
ocross Rhode lslqnd. Stokeholders in ottendonce included stote deportments,
employment services providers, employers, policy mokers, neighborhood ond
community leoders, people with disobil it ies, directors of stote ogencies, odvocotes, ond
fomily members. Through two group breokout sessions ond the focus questions for the
second session wos, whot will it toke to increose fhe porticipotion of Rhode /s/onders
wifh disobi/ifies in fhe workforce? Responses by eoch breokout group were oll recorded
qnd then cotegorized into ten overoll themes listed below:

a

a

Engoge, Educote ond Encouroge Employers to Hire People with Disobil it ies
Chonge Attitudes Regording the Employment Copobil it ies of People wiih
Disobil it ies
Develop o Comprehensive Employment First Policy
Slrengthen ond Formolize Collqborotive Efforts
Increose ond Enhonce the Copocity of Employment Providers
Expond SchoolJo-Work Tronsitions
Educote Stokeholders on Government Work Incentive Progroms
Suppori Disobil ity Advococy
lmprove Tronsportotion System for Workers with Disobilities
Broid qnd Blend Funding Streoms

a

a

a

a

a

o
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The ten themes were then priorit ized by the Summit ottendees using o grid l ike the one
found in Richord Nelson Bolles' book, Whot Color is Your Porochufe? The top five
strotegies were selected os o storting point to odvonce the Employment First ogendo.
Individuols migroted to the group ihey thought they could moke the greotest
contribution ond developed o specific gool ond objectives thot could be completed
by the next Summit in October. They ore l isted below:

Develop o comprehensive Employment Firsl policy for Rhode lslond. Employment Firsi
Policy Work Group:
Gool: Drofi Legislotion bosed on findings
Obiectives:
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. Obtoin Technicol Assistonce from Stotes who hqve Employment First Policies

. ldentify items thot need to be included ond droft policy thot wil l become low

lmprove lronsportotion sysfems for workers wilh disobililies.Tronsportolion Work Group
Gool: Report where ore we todoy? Do we hove systems in ploce working well?
Objectives:

o Reseorch post ond current tronsportotion init iotives; specificolly the
"Coordinoted Plon for Public Tronsit-Humon Services Tronsportotion in Rl"

. Report on best proctices with in the Stote currently; Moher, Trudeou.

Increose ond enhonce lhe copocily of employment providers. Provider Work Group
Gool: To creote o consumer guide for employment services.
Objectives:

o Determine o bose line of current employment services ovoiloble stote wide
o Perform on environmentol scon of current Employment Troining progroms

ovoilqble locolly ond notionolly; identify gops ond opportunities for increosed
employment outcomes.

Expond ond enhonce school to work ironsilions .Tronsition Work Group
Gool: To creote o user friendly guide for youth, fomilies ond educotors oround
em ploymeni opportunities.
Objectives:

o Increose knowledge of youth, fomilies ond educotors oround employment
opportunities concerning tronsition by providing occessible, user friendly ond
occurote informotion.

o In portnership wiih the Rl Deportment of Educotion, creote on odvococy plon to
introduce vocotionol exposures ond opportunities beginning in the elementory-
middle school yeors.

Engoge, educote ond encouroge employers to hire people with disobilities. Employer
Work Group
Gool: Develop employer friendly, vehicles to help employers ond job seekers with
disobil i i ies connect
Objectives:

o Host on employer focus group to solicit employer input
o Creote o communicotion /employer educotion plon thoi provides the

informotion, resources ond supports ovoiloble to successfully recruit, employ ond
retoin employees with disobil it ies.
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